
MOVING PHILANTHROPY TOWARDS RACIAL EQUITY
RACIAL EQUITY: Is the proactive reinforcement of policies, practices, attitudes 
and actions that produce equitable access, opportunities, treatment, impacts 
and outcomes for all.  An important indicator of racial equity is seeing 
equitable impacts and outcomes across all racial groups.  

· Racial equity is not the same as racial diversity, which only requires the
presence of people of color in an organization.  However, racial diversity
is a component of racial equity/justice.

· Racial equity requires an analysis and a strategy for
addressing racism within institutions

5 P’s:  A framework to help evaluate the commitment of funding institutions 
to racial equity in different spheres of their work and influence
Program – Your funding priorities; Grantmaking, convenings, research & other activities to meet your mission and program goals

Process – HOW you carry out your program goals; Every step of your grantmaking process
People – The individuals who work at the foundation and carry out the day to day mission

Possessions – What the foundation owns, how resources are invested, how non-financial resources are utilized

Power – The ability to define, change or influence institutional priorities, program, possessions and people
Values that Guide Best Practices for Responsive Philanthropy
Accountability – Recognition that foundations, which exist somewhere between 

the private and public spheres, are accountable to the communities they 

serve, and to the tax-paying public at large.

Transparency – Needed at multiple levels of the foundation, including 

Grantmaking and decisions about who and why funding happens.

Democracy – Foundation operates with some form of democratic decision-making, 

within the board, staff, and with engagement from the community it serves.
RACIAL EQUITY AND YOUR FOUNDATION
Use the following worksheet to assess your own foundation and how it engages in conversations about racial equity.  For each question, choose one of the following:
· RED LIGHT – Your foundation has not gone there

· YELLOW LIGHT – Foundation is starting to do this, there is some action being taken in this area

· GREEN LIGHT – Foundation is 100% on board and moving forward

	PROGRAM


	RED
	YELLOW
	GREEN

	Program goals articulate how the grantmaking strategy or approach seeks to reduce racial disparities


	
	
	

	Program staff share an analysis of racial disparities within the program area

	
	
	

	Evaluation of programs includes evaluation of how the foundation is addressing racial disparities

	
	
	

	The foundation has an explicit commitment to racial equity or racial justice in its internal and/or external communications

	
	
	

	Grantmaking, research, programs, technical assistance helps communities of color address root causes of social, economic, and environmental issues, in addition to addressing immediate need

	
	
	

	Foundation is willing to take risks in funding, especially on grassroots, people of color-led nonprofits that are typically under-resourced


	
	
	

	When establishing funding initiatives, people of color-led nonprofits are included and help inform funding priorities


	
	
	

	Foundation participates in affinity groups and other networks to support racial equity in philanthropy

	
	
	

	PROCESS


	RED
	YELLOW
	GREEN

	The foundation actively solicits applications from organizations working in and led by communities of color


	
	
	

	The foundation gathers information about the racial and ethnic make-up of our grantees during the application process


	
	
	

	The information we gather is used during grantmaking decisions


	
	
	

	If this information gathered is used to screen out a potential grantee, the real reason is communicated back to the grantee


	
	
	

	The foundation uses and disaggregates data collected across applicants and grantees to assess its overall progress in funding nonprofits that work in or are led by communities of color
	
	
	

	Foundations’ grantmaking processes are accessible and treat grantseekers with dignity & respect

	
	
	

	PEOPLE


	RED
	YELLOW


	GREEN

	The foundation provides training and opportunities for advancement and leadership for staff to retain and maintain a diverse team

	
	
	

	Foundation holds regular internal trainings with staff to provide training around racial equity & justice

	
	
	

	Staff of foundation reflect the diversity expected of grantees


	
	
	

	Establish inclusive diversity practices for hiring and board composition


	
	
	

	POSESSIONS

	RED
	YELLOW
	GREEN

	The foundation has explicit procedures or policies for seeking contractors, consultants and vendors that are people of color led/owned

	
	
	

	Foundations outreach to and provide resources/support for organizing donors of color – including alternative vehicles for giving

	
	
	

	Foundation assets are invested in socially responsible and mission-related funds that promote health and well-being of communities of color


	
	
	

	POWER

	RED
	YELLOW
	GREEN

	Senior management within the foundation shares program/other department staff’s analysis of racial disparities and how the foundation is addressing them.

	
	
	

	The Board of Directors has explicit conversations about the foundation’s commitment to racial equity

	
	
	

	Foundation leadership, trustees & board members have an organizational commitment to using philanthropy to address injustice in society

	
	
	

	Grantmaking engages communities of color in decision-making

	
	
	

	Senior management and trustees include the diversity expected of grantees


	
	
	

	Foundation establishes community-advisory boards with strong representation from communities of color to inform priorities


	
	
	


Adapted for use by Colorado Funders for Inclusiveness & Equity by Neha Mahajan, 2013. 

 Definitions, best practices, and checklist adapted from: National Committee for Responsive Philanthropy, Emerging Practioners in 
Philanthropy, Philanthropic Initiative for Racial Equity, the Greenlining Institute and the Chinook Fund.

